


 
Phase 1 
 
Tasks 
1. The Contractor will set up two initial planning conference calls. The first conference call will 

include representatives from EPA (see “Contacts” section below) and the Contractor to discuss the 
project background, scope, goals, schedule, and projected outcomes and outputs. The goal of the first 
call will be to provide the Contractor with enough information for the Task Order Contract Officer 
Representative (TOCOR) to finalize the technical direction and begin working on the tasks outlined 
in this technical direction. The second planning call will include representatives from EPA, Ecology, 
and the Contractor. The TOCOR will provide the participant list, along with their contact 
information for this call. The purpose of this call will be to learn from Ecology about their work on 
the Budd Inlet TMDL, and identify any areas of concern or overlap that we should be aware of 
during the development of the Deschutes TMDL. Both of these calls will establish a schedule for 
regular check-in calls with two teams: (1) EPA and the Contractor; and (2) EPA, Ecology, and the 
Contractor. All contact information is listed below. The Contractor will put together notes from the 
call summarizing key points, outcomes, and action items. 
 

2. The Contractor will set up regular check-in calls, as described in Task #1. The frequency of the calls 
will be determined during the initial planning calls. The purpose of the calls with EPA and Ecology 
will be to check-in on concurrent progress being made on the modeling for the Budd Inlet TMDL 
and the Deschutes TMDL, share input/output files and model results, and resolve any technical 
concerns. The check-in calls with EPA will be to discuss draft products, have more in-depth 
discussions on areas needing more focus, and resolve technical concerns. The Contractor will put 
together notes from each call summarizing key points, outcomes, and action items. 

 
3. The Contractor will set up a file transfer site for participants to upload data and information. 

 
4. The Contractor will develop a draft TMDL technical approach memorandum. It will include a 

summary of relevant data and information and recommended approach(s) to revise the existing 
QUAL2k model and how those data will be used in the updates to the models. The memorandum 
should provide recommendations regarding the cost and value of updating the model, based on the 
TMDL revision needs. It should also include the approach that will be used to revise the disapproved 
segments of the TMDL (i.e. how the loading capacity and wasteload and load allocations will be 
determined). The Contractor will address a maximum of one set of comments and finalize the 
technical approach memorandum.  

 
5. The Contractor will develop a Quality Assurance Project Plan (QAPP) for the water quality 

modeling work. Depending on the data needs determined during or after the development of the 
technical approach memorandum, the Contractor may also need to develop a QAPP for data 
collection. The Contractor will address a maximum of one set of comments on each QAPP and 
finalize the QAPP(s). 

 
Phase 2 (tentative) 

 
6. Based on the process outlined in the technical memorandum, the Contractor will use the existing 

base steady-state QUAL2k model (already calibrated) as a starting point for developing new TMDL 
loading capacities, load allocations, and wasteload allocations. The Contractor should prepare a 
summary of the model outputs, including tables, figures, and other relevant outputs that document 







 
EPA TOCOR 
Jayne Carlin 
US EPA, Region 10 
1200 6th Ave, Suite 900 (OWW-134) 
Seattle, WA 98101-3140 
carlin.jayne@epa.gov 
(206) 553-8512  
 
EPA Technical Contacts 
Miranda Hodgkiss – Lead on TMDL development 
US EPA, Region 10 
1200 6th Ave, Suite 900 (OWW-192) 
Seattle, WA 98101-3140 
hodgkiss.miranda@epa.gov 
(206) 553-0692 
 
Chris Zell – Lead on modeling analysis 
US EPA, Region 10 
1200 6th Ave, Suite 900 (OWW-192) 
Seattle, WA 98101-3140 
zell.christopher@epa.gov 
(206) 553-1353 
 
Ecology Technical Contact 
Leanne Weiss 
Washington Department of Ecology 
300 Desmond Dr SE 
Lacey, WA 98503 
Water Quality Specialist 
leanne.weiss@ecy.wa.gov 
(360) 407-0243 




